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Congratulations

By reading this today, you are considering how 
to set the context and gain a commitment from 
your team. You are invited to reflect on important 
strategic questions like: 

What is the purpose of this team? 

What are its priorities.

Not as individuals on a team, but as a real team 
where the whole is greater than the parts.

If teams don’t have a purpose and clear 
performance goals, they get confused, lose 
momentum and revert to mediocre performance.

Ensure you define and agree clear tangible 
deliverables; the metrics by which their 
performance will be assessed, and the teams 
cultural expectations are set.



About 
this book

This book introduces you to the key models 
and concepts for optimising your team’s 
performance, in particular:

 ● The five keys to build high performance 
and how you can use these keys to 
motivate team members

 ● The five stages of team development 
and what teams expect from managers 
at each stage

 ● How to maximise performance for 
individual team members

 ● Situational leadership and the 
application of different management 
styles to motivate and develop team 
members

Each section introduces the model used and then 
explores how you would apply this in your own 
team.



Optimising
Teams

Is Important 
           In Organisations

The percentage of people who truly love what they 

are currently doing at work is a mere 6%! That 

means 94% of people are in various stages of 

disinterest, disillusion or despair about their work.

However, most people can tell of a time in their life 

when they were fully engaged in what they were 

doing. So it’s not that people aren’t aware of what 

they are missing, just that it doesn’t exist for them 

right now.

So we’re going to explore how to optimise a 

team’s performance because members of high-

performance teams are not only more productive: 

they also report on finding the work deeply 

satisfying and meaningful.



The purpose of this book is to set the foundation 
for moving towards building a high performing 
team.

In a real team, all members are equally 
committed to:

• A clear purpose, goals and working    
 approach

• A common understanding of how    
 performance results will be evaluated

• Joint work-products

• Individual and mutual accountability

• One another’s personal growth and success

Teams aren’t something you become, 
they’re a way of existing together.


